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5 Dysfunctions of a Team 

1

This month’s curriculum matters 
report is featuring leadership at all 
levels with a focus on building 
commitment and trust internally 
and externally as an organization.  
Patrick Lencioni and Stephen R. 
Covey have done some well-
documented and very successful 
work in the areas of organizational 
change, sustainable leadership, 
teaming practices, and habits of 
highly effective people and leaders. 
His sons Sean and Stephen M. R 
Covey through the Franklin Covey 
Organization have also done further 
work in the area of organizational 
leadership and change process. 
Patrick’s work addresses strategies 
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that help everyone reflect and enact 
what helps teams to be highly 
functional.  The most important 
part of the tier is the bottom 
“Trust.”  Without trust it is 
impossible to transform, innovate, 
and maintain highly effective, 
efficient, and productive 
organizations.  The following two 
texts from the Covey’s have proven 
to be exceptionally useful in the 
areas of execution and trust 
building in organizations.  

1

Speed of Trust by Stephen M.R Covey helps us 
unpack what is needed for anyone but certainly 
organizations and teams within them to build 
lasting trust. There is nothing more powerful 
than real trust where people feel comfortable 
with their vulnerability. To have a great 

organization you have to do it through your 
people.  When leaders get into positions and 

refuse to really listen but rather spend their 
time waiting to respond, or abusing their 
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positional power through top down 
directives, shaming tactics, back door 
meetings, and use of fallacious reasoning 
and propaganda the organization can’t 
flourish and yield high impact.  An 
organizations strength and prosperity comes 
from how the leadership treats its people. I 
strongly urge organizational leaders and 
community to engage in dialogue that builds 
trust and innovation not destroys it.   

Speed of Trust and 4 Disciplines of Execution 

February 

What’s Happening this Month 

2/12/20 Competency 
Committee Meets  

2/13/20  Seacoast 
Curriculum Meeting in 
Rochester 

2/18/20 NEASC 
Meeting Committee 
Meeting  

2/14/20 PD Committee 
Meeting  

An investment in Knowledge Pays 
the Best Interest – Ben Franklin 

SAU 61 Office of Curriculum 

Curriculum Matters 
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What is Next? 

Thought Provoking videos from Lencioni and Covey 

https://youtu.be/lvIEfNyZ8B0  Stephen M.R Covey 
Talk  

https://youtu.be/sH6OFrHA7rU Circle of Influence 
by Stephen R. Covey 

https://resources.franklincovey.com/   Franklin Covey 
Website 

https://www.franklincovey.com/the-4-disciplines.html     
4 Disciplines of Execution 

https://www.tablegroup.com/ 
Patrick Lencioni’s Website Table Group 
 
https://youtu.be/pbWEDk8fbBU 
Lencioni vulnerability Video 
 
https://youtu.be/cIGLI3eWfsc 
Competitive Advantage of Teamwork (1 hour long) 
 
 
 
 
 

Preliminary Work 

x Address immediate business and 
organizational issues 

x Build leadership capacity 

x Build harmonious relationships with staff 

x Ensure that the board of trustees 
understands and supports the reform 
efforts 

x Improve instructional practices 

x Seek out research-based practices and 
outside perspectives 

x Engage key stakeholders in a jointly 
developed strategic design  

The Strategic Design Consultant has been 
approved by the board and the dates for the event 
are TBD. The consultant is Linda Laughlin from 
the Maine Cohort for Customized Learning.  She 
has decades of experience in doing this work with 
districts to facilitate an inclusive event to design a 
performance-based system for our district to begin 
planning and transforming our schools. 

Link to MCCL Organization: 
http://www.mainecustomizedlearning.org/ 
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Another feature topic in curriculum matters feature 
topic is about understanding poverty and Trauma. 
In our region in particular we are addressing many 
social and behavioral issues do to the effects of 
poverty and trauma.  Our educational organizations 
have to begin to shift the structures of school to 
meet the needs of all learners simultaneously but for 
certain for those who experience significant poverty 
and trauma.  When understand this better we can 
and will do better. A renowned researcher on this topic 
since the mid 1990’s is Dr. Ruby Payne.  Her work has 
helped many school practitioners understand the rules of 
poverty so that we may better support our learners who 
are coming from homes with financial insecurity and 
often trauma.  Another great researcher is Eric Jensen.  
His first of many books was Teaching with the Brain in 
Mind.   His book titled Teaching with Poverty in Mind is 
equally as beneficial to educators but also to parents and 
community. In his research helps us understand the 
effects of poverty and trauma on the brain and what we 
can do in schools to change the experiences so we can 
actually change the brain. Our learners in significant 
poverty have a great deal of stress.  That doesn’t mean 
they can’t learn.  They just need a different way, a great 
deal more flexibility, and relationship security. 

Understanding Poverty 
Research on Poverty and Trauma 

Education is not the way 
to escape poverty, it is 
the way of fighting it. 

-Julius Nyerere 

Teaching Children from Poverty and 
Trauma  
 
https://www.nea.org/assets/docs/20200_P
overty%20Handbook_flat.pdf 
 

Eric Jensen 

http://www.jensenlearning.com/news/why
-teach-differently-to-those-from-
poverty/teaching-with-poverty-in-mind 
 

Carol Dweck  

https://www.mindsetworks.com/science/ 
 

Ruby Payne  
https://www.ahaprocess.com/ 

 

How we treat our children directly 
impacts what they believe about 

themselves – Ariadne Brill 
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January 29th 
PD Day 

Focus of PD Day 

The focus of the sessions 
on the January PD day 

was to foster 
collaboration, choice and 

voice, and session 
offerings that would 

provide staff with best 
practice research and 

strategies to match that 
research for the 

classroom 

Next Steps for PD: 

Gaining more time for 
high quality, engaging 
professional learning is 
our next steps. With the 
new teachers contract 

having 2 hours dedicated 
per week will be a great 

beginning and hoping for 
the future more full days 
will be in the calendar.  

Feedback Results from the Staff Evaluation of the Day 

Overall the feedback we received on the day was overwhelmingly 
positive.  We only had 2 of the 62 responses on the evaluation tool 
who said the day was not useful for their classroom practice.  This is 
data has shown us that the model we used will be supported and 
useful for our staff.   

One area we need to focus in on is supporting our Para professionals 
more effectively and making the opportunities that we provide for 
teachers more available to them while still supporting their individual 
needs.  We did put into our Title IIA grant Master Teacher for 
Paraprofessionals as this platform was one they said they really liked 
and wanted us to continue.   

We had some great suggestions for future PD given to us 
through the feedback tool we used to evaluate the day.  Here 
are some highlighted comments: 

“Honestly, this was the best PD day there has been since I started at HWMS. It was 
fantastic. Thank you for all of your hard work, and that of all of the facilitators and 
staff who made it happen (including the IT staff).” 
 

“This PD day was the most organized day I have seen in my 18 years in the 
Farmington School District. I would love to see more options for our Paras and 
something specific to them, I would have loved to work with my paras and have 
some time to sit with them and train them on ways to work with kids and collect 
data” 
 
 
“Brilliant job putting this day together. Intriguing, different topics that we can use 
within our district” 
 

The most mentioned cool feedback was that we should not hold the day 
at VV as the chairs are too small for adults to sit all day.  Other than that 
common comment the staff felt engaged and given empowerment to be 
in charge of their own learning.   



 

 

Curriculum Matters February Edition February 17th, 2020 

5 

Understanding U.S News Rankings 

NH Rankings 

What is the U.S News Scorecard for HS rankings? 

o Took at least 1 AP exam 
o Passed at least 1 AP exam 
o Math Proficiency 
o Reading Proficiency 
o Graduation Rate 

• All this is based on standardized testing 
Top 10 Schools in NH 

High School Enrollment HS % Economically 
Disadvantaged 
(From U.S News 

Website)  

District  
Free/Reduced Lunch 

% 
(NH State Profile) 

Academy of Science and Design (Nashua) 
(Charter School) 

190 6% Not Part of Nashua 
School District 

Hopkinton HS 271 11% 10.6% 
Sunapee HS 144 17% 14.5% 
Hollis-Brookline HS 829 4% 4.5 % 
Windham HS 901 4% 3.8% 
Hanover HS 750 4% 4.1% 
Bedford HS 1492 6% 5.7% 
Moultonborough HS 185 27% 28.7% 
Oyster River HS 764 4% 5.9% 
Lebanon HS 611 15% 22.9% 
Souhegan HS (Amherst) 831 4% 4.2% 
Notice all these top schools are under 30% economically disadvantaged most under 15% economically 
disadvantaged 

 

 

Bottom Ranking Schools 
High School Enrollment HS % Economically 

Disadvantaged 
(From U.S News 

Website) 

District  
Free/Reduced Lunch 

% 
(NH State Profile) 

Manchester Central HS 1532 46% 56.9% 
Manchester Memorial HS 1466 40% 
Manchester West HS 860 61% 
Somersworth HS 474 41% 46% 
Newport HS 335 41% 51.9% 
Stevens HS (Claremont) 544 41% 50.8% 
Littleton HS 224 42% 43.1% 
Spaulding HS (Rochester) 1366 34% 41.7% 
Farmington HS 263 30% 46.2% 
Woodsville HS (Haverhill) 206 33% 36.8% 
Notice all these schools are within the 30-60% economically disadvantaged.  

Websites to access more data:  https://my.doe.nh.gov/profiles/district.aspx 

(State District Profile Website)  https://www.usnews.com/education/best-high-schools/new-hampshire/rankings  (U.S News Rankings) 

The U.S News school ranking system does not take into account the lead measures that make the most significant difference in the ability 
to raise our children to thrive in there lives.  They do not look at what the students are doing beyond HS education and that is the most 
significant indicator of a school systems success.  In our current traditional system of education the data will always come out the same.  
The lowest percent of free and reduced lunch districts will score at the top and the highest percent of free and reduced lunch districts will 
score at the bottom.  Without significantly changing the way we do business in our systems this pattern will hold true because it is 
designed to sort out those with already established talent and access to all basic and learning needs throughout development.  All U.S 
News is reporting is the difference between the “haves” and the “have-nots”.  Farmington sits somewhere in the middle of significant 
socioeconomic hardship, which means our system, should not operate like those systems that have affluence.  We have to take a totally 
different approach to provide our learners with what they need to leave us and thrive.  This region is struggling with some significant 
social issues and our schools can be an antidote for those problems. Our goal should be to reinvent how we do business so we can build 
the self-systems up in our young people to help them believe in themselves, find passion and purpose, and want to move into adult life 
with skills for the workforce and life.  That by design will move the boulder in the standardized testing realm but those tests can’t be the 
focus.  Shifting the way we do business will have a huge cost benefit to our community and we will be able to show high learning impact 
in the end.  
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Our Robotics Grants came back to 
us in December and we are excited 
to have additional funding to 
support this amazing program for 
our learners.  As special thanks to 
the coaches of our teams for their 
patience with the grant process, all 
the work they have done to keep the 
program alive.  It is very much 
appreciated.  We received the 
following allocations:  FHS: $12,500  
& VV/HW: $2,782 

Valley View and Henry Wilson 
Coaches: Jennifer Thomas and Brian 
Hall  

FHS Coaches: Shannon McCracken 
and Chuck Trainer   
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The purpose of the program is to 
motivate public school students, 
including those attending 
traditional and charter schools, to 
pursue educational and career 
opportunities in science, technology, 
engineering, and mathematics, 
while building critical life and 
work-related skills. Grants from the 
robotics education fund established 
in RSA 188-E:24 shall be available to 
any eligible public school, 
traditional or charter, for the 
purpose of financing the 
establishment of a robotics team and 
its participation in competitive 
events. (Source NHDOE: 
https://www.education.nh.gov/news/201
9/robotics-grants.htm ) 

Grants  
Featuring this month…..NH Robotics Grant 

Battle of the Bay 
Competition FHS 

Robotics Team 

If you are interested in donating to the Robotics Teams as they are 
always fundraising and accepting donations for this amazing 

program contact Shannon McCracken.  This is an amazing 
opportunity for our students and we hope to keep this program 
going and growing!! Thank you for supporting it in anyway you 

can.  

Final Note:  I want to give a sincere shout out to Stephen Henry.  He was able to find 20 
really nice used office chairs for my office space and a stand up table for a HW special 
education classroom for very low cost. He transported all the chairs and table to my office. 
I so appreciate this kind gesture and everyone who has come to work and learn in my 
office has said how nice it is not to be sitting in metal fold up chairs.  Thank you so much! 


